
Welcome
Begin exploring the list of 

interests in your folder now.  
It’s going to be a busy night!  

https://soundcloud.com/joshuacaraco


100%
Of us agree that this is HARD work, 

COMPLICATED work, and IMPORTANT work.



Affordable Housing vs. Housing affordability
Household qualifies 
based on income.

Government or 
social entity helps 
pay/support.

Focus on 
households with 
lower incomes. 

Whether or not market-rate 
housing units are affordable to 
households at any income.

Focus on many 
income levels. 



Check-In
1. Review the list of interests from last time.

2. Circle your top 2-3 interests.  

3. Put a star by your top #1 interest.  

Name → Role → Top Interest



Where are We?  What are we doing?
✓

✓

✓

✓

Digging into 
details to 

understand 
the options 

better...

“Trying on” 
some ideas 
to see how 
they fit...



The Groan Zone (Sam Kaner)



Since We Last Met… Transforming Options



Community 
Speak

City Speak

Interests in the 
“Translation”

➔ Respect for 
Community ideas.

➔ Clarity- we know 
what we would be 
agreeing to.

➔ Variety of options- 
expand where 
appropriate.



For Example….

“Al o  f  
mo  

di s  
ho g 
t es”

…



For Example….

“Mak  
In i l 

Eas ”



End Goal: From the FULL menu to what we’d actually “eat”

Unanimous 
Agreement

Consensus Agreement Partial 
Agreement

No Agreement

Option #.... Option #.... Option #.... Option #.... Option #....

Option #.... Option #.... Option #.... Option #.... Option #....

Option #.... Option #.... Option #.... Option #....

Option #.... Option #....



The Market….
See presentation slides from Strategic Economic



Three General Approaches + Dessert

Strategy 1: 
Remove 
land use 

code barriers

Strategy 2: 
Reduce cost 

and time 
burden for 

development

Strategy 3: 
Invest public 

funds to 
increase 

inventory of 
Affordable 

units 

Everything 
Else

Dessert 
at NEXT 
meeting



Food For Thought: Strategy 1

Strategy 1: 
Remove 
land use 

code barriers



Food For Thought: Strategy 2

Strategy 2: 
Reduce cost 

and time 
burden for 

development



Food For Thought: Strategy 3

Strategy 3: 
Invest public 

funds to 
increase 

inventory of 
Affordable 

units 



“Temperature Check”
Capture opinions at this 
moment in time.

Not fixed.  Not final.  

Getting a sense of the “will of 
the group” AND where we will 
want to spend more time.  



“Temperature Check” Process

Yes. Although this may not be my first choice I support it. This 
solution meets our criteria and satisfies as many interests as 
possible at this time. 

So-So. I have some reservations or would like more 
discussion and/or minor adjustments.  I will not block this 
decision if it’s the will of the group. 

No.  I’m struggling.  I need to talk about this more before I can 
consider supporting it.   

Paper “ballot”

Select “Dots” +


